
Welcome - Please turn off or silence all cell phones during the Study Session. 
Meetings are televised everyday on Channel 2 at 7 p.m. and midnight and available for viewing on YouTube 

Study Session: 

1. Land Bank for Leavenworth (pg. 2) 

2. Proposed Updates to the Procurement Policy (pg. 4) 

3. Kansas Department of Transportation Right-of-Way Mowing (pg. 48) 

4. Review 16th  Terrace & Thornton Drainage System Improvements (pg. 50) 

CITY OF LEAVENWORTH 
100 N. 5th Street 
Leavenworth, Kansas 66048 

CITY COMMISSION STUDY SESSION
COMMISSION CHAMBERS

TUESDAY, SEPTEMBER 3, 2019 7:00 P.M. 
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STORMWATER FEE PROJECTS/FUNDING

Date Prepared: 5/13/2019   Rervised 7/31/2019 Estimated Previous 2018/2019
STORMWATER PROJECTS Construction Cost BID 2019 2020 2021 2022 2023 2024 CIP CIP

Iowa St. Stormwater Repairs
Construction $23,805.00 $23,805.00 $23,805.00

Total Iowa St. Stormwater Repair Project  Costs $23,805.00 $23,805.00 $23,805.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Limit St. Emergency Repair
Construction  $120,945.00 $120,945.00

Total Limit St. Emergency Repair Costs $47,610.00 $120,945.00 $120,945.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
14th & Pawnee Drainage (Countywide Sales Tax)(2016 - $56,500.00)          (2017-
$35,000.00)(2018-$301,275.00)            (2019-$236,071.00 transfer from 2018 
Stormwater)   All remaining CIP stormwater was transferred to this project)

$590,986.00
Study (2017) $14,740.00 $14,740.00 $14,740.00

Design (Prelim. Eng.) (2018) $33,900.00 $33,900.00 $33,900.00
Easement Acquisition (2016) $5,000.00 $0.00 $0.00
Construction  (2016) $522,346.00 $552,393.00 $15,047.00 $37,860.00 $499,486.00
Inspection (Const. Eng.)

Total 14th & Pawnee Costs $575,986.00 $601,033.00 $15,047.00 $0.00 $0.00 $0.00 $0.00 $0.00 $86,500.00 $499,486.00
16th Terr. & Thornton  Phase 1 (Countywide Sales Tax)                                             
(2017 Stormwater - $344,850.00)(2018  Stormwater- $45,350.00) $390,200.00
Study $21,993.00 $21,993.00 $21,993.00
Design (Prelim. Eng.) (2016) $38,665.00 $38,665.00 $38,665.00
Design Change Order $11,020.00 $11,020.00
Easements  (2016) $15,000.00 $0.00 $0.00
Construction  (2017) $314,542.00 $135,501.00 $135,501.00
Construction Change Order # 1 $20,816.00 $20,816.00
Construction Change Order # 2 $29,625.00 $29,625.00
Construction Change Order # 3 $4,985.00 $4,985.00
Construction Change Order # 4 $1,335.00 $1,335.00
Inspection (Const. Eng.)

Total 16th Terr. & Thornton Phase 1  Costs $390,200.00 $263,940.00 $56,761.00 $0.00 $0.00 $0.00 $0.00 $0.00 $196,159.00 $11,020.00
16th Terr. & Thornton  Phase 2 (Construction - 2019 Stormwater)                            
(Design - 2018 CIP Stormwater - $45,350.00)
Study
Design (Prelim. Eng.) (2019) $39,190.00 $39,190.00 $30,350.00
Design Change Order $15,000.00 $15,000.00
Easements  $10,000.00 $10,000.00
Construction  $250,000.00 $275,000.00
Inspection (Const. Eng.)

Total 16th Terr. & Thornton Phase 2  Costs $299,190.00 $54,190.00 $0.00 $285,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $45,350.00
16th Terr. & Thornton Phase 3
Study
Design  (Completed in 2019)
Easements  
Construction  $300,000.00 $300,000.00
Inspection (Const. Eng.)

Total 16th Terr. & Thornton Phase 3  Costs $300,000.00 $0.00 $0.00 $0.00 $0.00 $300,000.00 $0.00 $0.00 $0.00 $0.00
2019 Stormwater Project Phase 1 (2019 Stormwater Fee) (Orange Fence 1)
Design (In-house)
Easements $5,000.00 $0.00 $0.00
Construction $130,000.00 $153,335.25 $116,550.00
 

Total 2019 Stormwater Project Phase 1 Costs $135,000.00 $153,335.25 $116,550.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2019 Stormwater Project Phase 2 (2019 Stormwater Fee) (Orange Fence 2)
Design $35,000.00 $35,000.00
Easements $5,000.00 $5,000.00
Construction $200,000.00 $200,000.00
Inspection (In-house)

Total 2019 Stormwater Project Phase 2  Costs $240,000.00 $0.00 $240,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2020 Stormwater Project   (Orange Fence 3)
Design $35,000.00 $35,000.00
Easements $5,000.00 $5,000.00
Construction $250,000.00 $250,000.00
Inspection (In-house)

Total 2020 Stormwater Project  (Orange Fence 3) Costs $290,000.00 $0.00 $0.00 $290,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2021 Stormwater Project   (Orange Fence 4)
Design $35,000.00 $35,000.00
Easements $5,000.00 $5,000.00
Construction $250,000.00 $250,000.00
Inspection (In-house)

Total 2021 Stormwater Project  (Orange Fence 4) Costs $290,000.00 $0.00 $0.00 $0.00 $290,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
2022 Stormwater Project  (Orange Fence 5)
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STORMWATER FEE PROJECTS/FUNDING

Date Prepared: 5/13/2019   Rervised 7/31/2019 Estimated Previous 2018/2019
STORMWATER PROJECTS Construction Cost BID 2019 2020 2021 2022 2023 2024 CIP CIP

STORMWATER FEE PROJECTS

Design $35,000.00 $35,000.00
Easements $5,000.00 $5,000.00
Construction $250,000.00 $250,000.00
Inspection (In-house)

Total 2022 Stormwater Project  (Orange Fence 5) Costs $290,000.00 $0.00 $0.00 $0.00 $0.00 $290,000.00 $0.00 $0.00 $0.00 $0.00
2023 Stormwater Project   (Orange Fence 6)
Design $35,000.00 $35,000.00
Easements $5,000.00 $5,000.00
Construction $250,000.00 $250,000.00
Inspection (In-house)

Total 2023 Stormwater Project  (Orange Fence 6) Costs $290,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $290,000.00 $0.00 $0.00 $0.00
2024 Stormwater Project   (Orange Fence 7)
Design $35,000.00 $35,000.00
Easements $5,000.00 $5,000.00
Construction $250,000.00 $250,000.00
Inspection (In-house)

Total 2024 Stormwater Project  (Orange Fence 7) Costs $290,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $290,000.00 $0.00 $0.00
Independence Ct. Creek Project
Study $14,450.00 $14,450.00
Design $75,000.00 $101,833.00 $101,833.00
Easements $10,000.00 $10,000.00
Construction $550,000.00 $350,000.00 $200,000.00
Inspection $15,000.00 $15,000.00

Total Independence Ct. Creek Project  Costs $650,000.00 $116,283.00 $116,283.00 $10,000.00 $365,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00
2nd. Street & Chestnut Stormwater  
Study $54,700.00 $54,700.00
Design (2019) $180,000.00 $180,000.00
Easements
Construction  (Multi-phase, 2 yrs. 2020 & 2021) (Adjust Bond Payments) $1,800,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00
Inspection

Total 2ND Street & Chestnut Stormwater Project  Costs $1,980,000.00 $54,700.00 $234,700.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
Stubby Park Stormwater Project 
Study
Design $50,000.00 $17,600.00 $17,600.00
Easements
Construction (Adjust Bond Payments) $550,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00
Inspection

Total Stubby Park Stormwater Project  Costs $600,000.00 $17,600.00 $17,600.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
3100 Foxhill Storm Repair Project
Study $5,500.00 $5,500.00
Design  $30,000.00 $30,000.00
Easements  
Construction  $275,000.00 $275,000.00
Inspection (Const. Eng.)

Total Foxhill Costs $305,000.00 $5,500.00 $5,500.00 $30,000.00 $0.00 $275,000.00 $0.00 $0.00 $0.00 $0.00
1017 Randolph Stormwater Project (Rock of Ages)
Study $16,342.00 $16,342.00 $16,342.00
Design $75,000.00 $75,000.00
Easements
Construction $275,000.00 $275,000.00
Inspection

Total 1017 Randolph Stormwater Project  Costs $366,342.00 $16,342.00 $16,342.00 $75,000.00 $0.00 $275,000.00 $0.00 $0.00 $0.00 $0.00
Funds Used $963,533.00 $1,090,000.00 $1,055,000.00 $1,740,000.00 $690,000.00 $690,000.00 $282,659.00 $555,856.00

14th & Kiowa Drainage       (14th & Pawnee Drainage Phase 2) $590,986.00
Study (2017)
Design $55,000.00
Easement Acquisition $5,000.00
Construction  $585,000.00
Inspection 

Total 14th & Kiowa Drainage Project Costs $645,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Service Center Stormwater Project
Design 
Easements $0.00 $0.00
Construction $275,000.00 $0.00
 

Total Service Center Stormwater Project Costs $275,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Curb Inlet Replacement Program
Design 
Easements
Construction $100,000.00 $100,000.00 $100,000.00
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STORMWATER FEE PROJECTS/FUNDING

Date Prepared: 5/13/2019   Rervised 7/31/2019 Estimated Previous 2018/2019
STORMWATER PROJECTS Construction Cost BID 2019 2020 2021 2022 2023 2024 CIP CIP

STORMWATER FEE PROJECTS

Inspection (In-house)
Total Curb Inlet Replacement Program  Costs $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00 $0.00 $0.00

Corrugated Metal Pipe (CMP) Replacement Program
Design $55,000.00 $55,000.00
Easements
Construction $200,000.00 $200,000.00 $200,000.00 $200,000.00
Inspection (In-house)

Total CMP Replacement Program  Costs $255,000.00 $0.00 $0.00 $0.00 $55,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
Brick/Stone Arch Replacement Program
Design $120,000.00 $60,000.00 $60,000.00
Easements
Construction $400,000.00 $400,000.00 $400,000.00
Inspection (In-house)

Total Brick/Stone Arch Replacement Program  Costs $520,000.00 $0.00 $0.00 $0.00 $0.00 $60,000.00 $460,000.00 $400,000.00 $0.00 $0.00
Stream Bank Restoration Program
Design $120,000.00 $45,000.00 $75,000.00
Easements
Construction $650,000.00 $600,000.00
Inspection (In-house)

Total Stream Bank Restoration Program  Costs $770,000.00 $0.00 $0.00 $0.00 $0.00 $45,000.00 $75,000.00 $600,000.00 $0.00 $0.00
Stormwater System Evaluation
Study

Total Stormwater System Evaluation Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
 Carryover From Previous Year $304,330.38 $214,330.38 $104,330.38 -$940,669.62 -$1,465,669.62

TOTAL ESTIMATED CONSTRUCTION COSTS $9,928,133.00 Current Yr. Funds $1,267,863.38 $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00
Funds Used $963,533.00 $1,090,000.00 $1,110,000.00 $2,045,000.00 $1,525,000.00 $1,990,000.00 $282,659.00 $555,856.00

Remaining Balance $304,330.38 $214,330.38 $104,330.38 ($940,669.62) ($1,465,669.62) ($2,455,669.62) Previous 2018/2019
TOTAL AVAILABLE CARRYOVER $304,330.38 $214,330.38 $104,330.38 ($940,669.62) ($1,465,669.62) ($2,455,669.62) CIP CIP

** Numbers in "RED" are estimates or negative 2019 2020 2021 2022 2023 2024
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