Welcome to your City Commission Study Session — Please turn off or silence all cell phones during the meeting
Meetings are televised everyday on Channel 2 at 6 p.m. and midnight and available for viewing on YouTube

Study Session:
1. Update on Bird Scooters Pilot Program (pg. 02)

2. Presentation of Proposed 2023 Operating Budget and the
2023-2027 Capital Improvements Program (CIP) (pg. 04)



Policy Report
Update on Bird Scooters Pilot Project
July 5,2022
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Assistant City Manager City Manager

ISSUE:
Receive an update on the Bird Scooters pilot project.

BACKGROUND:

Bird Scooters began a 12-month pilot project after the City approved the MOU in April 2022. The City
simultaneously released an informational electric scooter webpage. Since that time, over 3,600 rides
have occurred with total mileage of 5,248. Bird Scooters has provided use and complaint statistics to
assist with the continued assessment of the pilot program. In addition, the City has access to daily data
on scooter use, including heat maps showing where most rides begin and end within municipal
boundaries. Staff will present a comprehensive update regarding scooter use.

ATTACHMENTS:
Data Sheet Bird Scooters June 2022
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Riders

*Community Pricer Riders defined by low-income, veterans, students, teachers, senior citizens and select community and non-profit groups.
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Policy Report
Presentation of Proposed 2023 Operating Budget and the
2023-2027 Capital Improvements Program (CIP)
July 5, 2022

Prepared by:

pRRl

Paul Kramer——
City Manager

Subject:

| will present an overview of the proposed operating budget for fiscal year 2023 (January 1, 2023 to
December 31, 2023) and the Capital Improvements Program (CIP) for 2023-2027. A copy of the
presentation will be handed out at this meeting.

As a reminder, budget work sessions are scheduled for Friday, July 15 from 8:30 a.m. until complete at
City Hall.
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