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Welcome to your City Commission Study Session – Please turn off or silence all cell phones during the meeting 
Meetings are televised everyday on Channel 2 at 7 p.m. and midnight and available for viewing on YouTube and Facebook Live 

 
In accordance with Kansas Open Meetings Act (KOMA), the meeting can be viewed on Channel 2 and via Facebook Live. 

 
The Leavenworth City Commission meeting will be open to the public with limited seating capacity. 

To reserve a seat, email cwilliamson@firstcity.org no later than 4:00 pm on September 1. Seats will be available on a first 
come first serve basis. To mitigate the spread of COVID-19 face coverings and social distancing are REQUIRED to attend the 
meeting. The public is encouraged to continue to view the meeting via Facebook Live or Channel 2. Submit your comments 
or questions on agenda items to be read during discussion on that topic to cwilliamson@firstcity.org no later than 6:00 pm 
on September 1. For call in options related to commenting on agenda items, submit your inquiry to 
cwilliamson@firstcity.org  

     
Study Session: 

 

1. Quarterly Report from Leavenworth School District No. 453      (pg. 2) 

2. Main Street - First City Passageways of Downtown Project      (pg. 3) 

3. Fire Department Report & Presentation of BRYCER; The Compliance Engine    (pg. 5) 

4. Update on Fall/Winter City Activities         (pg. 10) 

Special Meeting: 

Open a Special Meeting        Action: Motion 

5. Executive Session: 

 Discuss data related to financial affairs or trade secrets of corporations, partnerships, trusts, and individual 
proprietorships K.S.A. 75-4319 (b) 4.       Action: Motion (pg.  13) 

 
Adjournment:         Action: Motion 

         
       City of Leavenworth 
        100 N. 5th Street 
         Leavenworth, Kansas 66048 
 

 

 

 

 

 

CITY COMMISSION STUDY SESSION  &  SPECIAL MEETING 
COMMISSION CHAMBERS 

TUESDAY, SEPTEMBER 1, 2020      7:00 P.M. 
 

Amended Agenda: 
Added: Item # 5 – Executive Session 
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Results - Los Angeles, CA 

8



Results – Austin, TX
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2020 Trunk-or-Treat on Saturday, October 24, 5 p.m. - 7 p.m. 

Volunteer 

Entrance 

P&R 

Tent 

Public 

Entrance 

Parking 

100 spots 

Overflow parking on Ottawa Street 

Line to enter goes 

length of sidewalk 

with 6’ markings. 

Barricade 

Trunk Volunteer (candy givers) 

Event Volunteer 

 All volunteers and staff at the event will be required to wear masks.

 Those handing out treats will be required to wear masks and

gloves.

 Treats will be pre-packaged and placed on the table for patrons to

pick up.

 Volunteers will enter from North 20th Street beginning at 4 p.m. and

will have area ready no later than 4:45 p.m.

 To gain entrance, volunteers will have an email confirmation from

Parks & Rec so the Event Volunteer knows they are registered to

participate (i.e. have received instruction and agreed to follow the

guidelines for the event).

 Good will ambassadors will be roaming the open areas to ensure

groups do not gather and that guests are adhering to the event

guidelines.

 Citizens will access parking from Ottawa Street.  Parking allows for

100 cars in the south lot with overflow spots available on the north

side of Ottawa Street.

 Families will line up on the sidewalk by Field #1 before gaining

access to the event.  P&R is the first tent, where the event coordinator

will inform treat-seekers of the rules of engagement.

 Rules of engagement:

 Encouraged to wear a mask. Masks available upon request.

 Must practice social distancing.

 Proceed to the first trunk and collect your treat.

 Do not proceed to the next trunk until the group ahead of you has

moved forward.

 Continue around the perimeter collecting treats. Do NOT skip

ahead or crowd the group in front of you.

 Once you’ve made the loop, please exit the area and enjoy your

goodies.

Entry line with social distancing 

Flow of foot traffic (one-way) 

Portable restroom 

Line starts here. 
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EXECUTIVE SESSION 
 

ECONOMIC DEVELOPMENT 
TO DISCUSS DATA RELATING TO FINANCIAL AFFAIRS OR TRADE SECRETS OF CORPORATIONS, 

PARTNERSHIPS, TRUSTS, AND INDIVIDUAL PROPRIETORSHIPS 
 

SEPTEMBER 1, 2020 
 
 
CITY COMMISSION ACTION: 
 
Motion: 
 
Move to recess into executive session to discuss economic development opportunities per K.S.A. 75-4319 (b) 
(4) to discuss data relating to financial affairs or trade secrets of corporations, partnerships, trusts, and 
individual proprietorships. The open meeting to resume in the City Commission Chambers at _______ by the 
clock in the City Commission Chambers. City Manager Paul Kramer and Assistant City Manager Taylor Tedder 
are requested to be present during the Executive Session. 
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